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WELCOME

Thank you very much for your interest in the
voluntary role of Chair/Co-Chair of the Board of
Trustees at Tamasha.

This is a wonderful opportunity to lead the Board of one of
the UK’s leading Global Majarity (ethnically diverse] theatre
campanies. We hope that this pack will give you plenty of
information befare you apply. Our website tamasha.org.uk
will also give you lots of background on our company and
our wark.

This is an exciting moment to join Tamasha: having
navigated the pandemic with resilience, and now flanked
by a new leadership team, we have a full and exciting
programme of activity ahead. In 2025 we celebrate 35
years: a rare achievement for a Global Majority (GM]

led company. We've challenged prevailing conventians,
widened our remit from South Asian to represent all GM
communities, launched careers, premiered future classics,
stirred audiences and led the debate on what diverse
theatre can be. We are a mainstay of British culture, a
critical part of the creative ecology, a major contributaor to
diversifying the sector. But there’s still mare to da!
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We want everyone who believes they can contribute to
Tamasha’s Board of Trustees to feel welcome to apply.

It is our responsibility to make the application process
accessible, and to give you the information you need to
decide whether you might be suitable. If it would help you
to have the recruitment information or application form in
a different format, or if you have any questions before you
apply, please get in touch through admin@tamasha.org.
uk and you'll hear back fram us. If an informal phone chat
about this role either with our Executive Directar, Valerie
Synmoie, or Artistic Directaor, Pogja Ghai, would suppart
your interest, please contact us to book an appointment on
valerie@tamasha.org.uk or 020 7749 0090.

The deadline for submitting applications for this role is
12 midnight 20th May 2024.



INTRODUCING
TAMASHA

“Tamasha is a mirror reflecting a nation of
continuing change and creativity, of mixings
and mergings. British culture needs reminding
it has always been global. Tamasha’s stirring,
audacious work makes sure the nation never
forgets what it is.”

Yasmin Alibhai-Brown, cultural commentator

Our vision is to redefine UK theatre with stories that
celebrate the world in which we live.

We are a dedicated home for both emerging and
established Global Majarity artists. A powerhouse of new
writing, talent development and digital innovation, we
platform and invest in stories that celebrate our rich shared
histories and cultures. Proudly both artist and audience
driven, we're disrupting, dismantling, and inspiring through
bold and imaginative storytelling, providing a place to
explore our lived experiences and unigue perspectives.

Our flagship Developing Artists (BA] programme halds
space for all GM artists to create and share new narratives.
This focus on inter-cultural creative practice is unigue.
Annually we support 150-200 artists, nurturing voices from
nearly every GM community in the UK. Tamasha Digital

is unparalleled for a company of our size, trailblazing
immersive walking adventures, original audio dramas,
insightful padcasts, and supporting GM artists to engage
creatively with technology through digital labs.

We are a truly national organisation, cultivating over 50
partnerships in the last five years to support national
delivery. Over the same period, we have reached over 18,600
live audiences with our touring productions, as well as nearly
300,000 people who have engaged with our work anline.
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We champian inclusivity, recognising how intersectionality
can amplify inequalities, and our team and Board are both
female and GM-led. Our legacy is unrivalled expertise in
nurturing diverse talent, serving the national canon with
extraardinary waorld premieres and using sacially engaged
practice to co-create with GM communities, whilst
cansistently bringing them through the doors, often as
first-time audiences.

Tamasha is a National Paortfalio Organisation [NPO]J of Arts
Council England [ACE] and funding is currently provisionally
canfirmed for the period up to March 2027. Our projected
annual turnover for 24-25 is ¢.£500,000, and besides our
care grant we generate income through ticket sales, co-
producing arrangements, and fees from venues. Tamasha
alsa raises funding from trusts and foundations, individual
giving, and other strategic partnerships. Additianally, we
are increasingly commissioned by other agencies to deliver
bespoke creative projects - for example we have been
cammissioned by The National Archives to deliver creative
projects aimed at making the archives more accessible

to wider audiences, maost recently to mark the 75th
anniversary of Windrush in 2023.

“| first saw Tamasha in the early "90’s and their
shows were a breath of fresh air to me as an
emerging artist...It was a bright flag waving
above a grey parapet...in the innovative hands of
Pooja Ghai, | look forward to seeing the Tamasha
of today where universal stories will continue to
challenge and enrich our theatrical landscape.
And where GM artists will continue to be inspired
to make work for the future.”

Lolita Chakrabati, writer & actar.



WHAT
DO WE
VALUE?

We have company values which guide and shape
how we work:

Collaboration

We believe that collabaration catalyses innavation,
creativity and hope. Through collabaoration and allyship we
equalise power and provide space for voices to be heard,
apinions to be shared, and solutions to be found. Biverse
thinking inspires us and leads to intersectionality, learning
and growth.

Justice

We believe in being brave to speak up when needed, taking
accountahility and bringing to light the stories that have
been erased and rewritten. We're having the difficult
conversations and redressing the balance for our artists
and audiences alike.

Empowerment

We're helping emerging and mid-career artists to find their
vaice and fulfil their ambitions, through building networks
and sharing resources and learning. Our Beveloping Artists
Network is our superpower that, for 15 years, has driven and
supported artists with compassion, care and kindness.

Transformation

We believe that staries have the power to transform our
lives with empathy and understanding. We engage in the
imagination and spirit of our audiences and believe that by
empowering our artists we will cultivate a vital and mare
dynamic sector.
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We seek a new Chair who shares and lives these values.

Our new Chair will lead us through this period, taking over
from our current Chair, Deepa Patel, who has been at

the helm of the company for the past 12 years, and has
overseen the company as it has grown from strength to
strength:

“Tamasha is an important part of the Artistic
Landscape of the UK, particularly in the light of
the cultural changes that we are witnessing here
when it comes to social justice and equity. Our
significance lies not only in the work we present
but also in the values and way in which the
organisation is run. Over the last 10 years | have
focused on building a collaborative process of
leadership with the board and team, to deal with
the difficult times that we have been through
whilst also ensuring we do our due diligence as
Trustees. My experience has been of a creative,
kind and enthusiastic group of people committed
to finding new ways to give voice to the voiceless
in our time. | encourage anyone who would like
to be part of this ongoing process of courageous
storytelling to apply.”

Deepa Patel, outgoing Chair of the Board



THE
FUTURE

This is a critical time for Tamasha, as we head towards a
landmark moment with our 35th birthday in 2025, and we
prepare for an exciting period of growth and development
with an ambitious programme over the next three years,
when we will be delivering several new strategic initiatives,
which will raise our profile and output considerably.

Key projects include:

SHIFT

Supparted by the Paul Hamlyn Foundation, we are working
on a new partnership intervention to support regional Global
Majarity writer development over the next three years.
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Tamasha Archive

We have recently estahlished an archive of Tamasha’s

wark and history at Bishopsgate Institute. The Archive
includes a significant body of rarely seen films and audio
recardings from past productions and will ensure the legacy
of Tamasha is preserved for future generations to enjoy. We
are planning a launch event in early 2025, to coincide with
our 35th anniversary year.

Tamasha at 35

We are planning a range of celebratory activities during

our anniversary year in 2025 to raise the profile of the
contribution that Tamasha has made to the theatre ecology
and celebrate the artists and communities that we have
warked with.
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WHAT ARE
WE LOOKING
FORIN A
CHAIR?

Our Board is currently made up of inspiring people from
many different walks of life, working caollaboratively to
ensure we hold our vision and mission at our heart and
make a significant difference. Our current Trustees are
listed on our website.

For the role of Chair (or Co-Chairs], we are looking for a
human who is passionate about arts and creativity and
who has lived experience [or a significant understanding]
of the challenges and oppartunities facing Global Majarity
artists and communities in the UK today. The Chair will be a
change-maker and caollaborative leader, able to suppart our
Trustees, Artistic Director and Executive Directar as we work
together to realise our amhitions and raise the profile of
aur wark. The Chair will be a strong and visible advocate for
Tamasha, able to negotiate and influence across a range of
sectors to suppart our work.
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Strong and effective governance is becoming increasingly
important, and trustees are expected to play a more
proactive role in supporting arganisations. This is prioritised
by funders, including Tamasha’s primary funder, Arts
Council England. The Chair will lead and advocate for this
and will ensure the Board remains engaged, up-to-date
and resourceful, to ensure that Tamasha is a well-run and
resilient organisation.

The Chair works closely with the Joint CEQOs to determine
the strategic direction of the company and to support
delivery of strategic ohjectives where needed.
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THE ROLE
OF CHAIR

Here are the Chair’s responsibilities
in more detail.

Essential skills and experience:

Inspiring and leading the Board: chairing meetings and
ensuring that open, inclusive, and respectful dialogue
leads to clear decision making.

Setting high governance standards and overseeing the
performance of the Board and its members.
Supporting the Joint CEOs and nurturing an

organisational culture of mutual respect and wellbeing.

Acting as their critical friend and providing guidance,
line management and regular appraisals.

Creating a supportive and paositive approach alongside
robust scrutiny and challenge.

Overseeing Senior management and Board
recruitment and induction.

Acting as an ambassador for Tamasha, representing
the organisation across a range of networks and
circles to ensure high visibility.

Ensuring that the ambition and delivery of wark are in
alignment with the values of the arganisation.
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An evidenced commitment to supporting Glohal
Majority-led creative practice.

Experience of Board membership, ideally of an arts
organisation.

Experience of Chairing meetings and facilitating
discussions.

Understanding of financial management and business
planning.

Understanding of charity law, charity governance and
compliance for charities.

Experience in managing risk, liahility and compliance.
Ahility to act with impartiality, authority, credibility and
influence.

xtensive contacts and netwarks in the performing arts
and/or wider cultural sectar.

Ability to lead and motivate groups and teams.

Strong communication and interpersonal skills, and a
natural public speaker.

A natural collaborator, comfortable with divergence
and cansensus building.

Desirable skills and experience:

A good overview of the arts funding system.
Knowledge of performing arts touring in the UK.
Knowledge of legal frameworks in relation to the arts
and cultural sector.

Further details on the Chair’s role and responsibilities will
be provided to shortlisted candidates priar to interview.
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TERMS

The appointment will be made initially for three years, Additionally, we would expect the Chair to attend all
and the Chair is eligible for two consecutive terms productions, guest nights and at other key events. The
of three years (six years in tatal]. In relation to the Chair will also support the fundraising efforts of the
time commitment, we anticipate the role to equate to company, including attending or hosting cultivation
approximately two days a month, and will include: events, advacating far the company within their awn

circles and networks, and to donate on occasion as

= Chairing all Board meetings. They are held quarterly deemed appropriate

in central London and/ar onlineg, in the early evening

(usually 6.30 - 8.30pm)], during the week. Full support and induction will be provided on
= Monthly 1-2-1's with the Joint CEOs and SMT meetings.  appointment, including focused handover meetings with
» Leading our annual Board awayday / AGM our outgoing Chair.

= Being available for other calls or meetings as required,

sometimes at shaort naotice, though we will always We aim to support you with any costs associate with

undertaking this role, and whilst no renumeration will
be made, all reasonable expenses (travel etc.] will be
reimbursed. If you have specific queries regarding
additional potential expenditure e.g. childcare, or other
caring commitments, please talk to us.

consider the Chairs other commitments when
requesting these.
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HOW TO APPLY
& KEY DATES

If you are interested in applying to be our new Chair, or

are interested in potentially Co-Chairing, we suggest an
early informal conversation would be desirable with our
Executive Director Valerie Synmoie or Artistic Director
Pooja Ghai. Please contact Valerie to book an appointment
an valerie@tamasha.org.uk or 020 7749 0090.

Following this conversation please submit your expression
of interest (no mare than two sides of A4 or a short audio
/ video of up to five minutes], highlighting what skills and
attributes you can bring to the role, and your reasons for
wishing to become the Chair of Tamasha. Please include

a CV. We would also be grateful if you would complete and
return our Equal Opportunities Monitoring Form.
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Expressions of interest should be sent to
valerie@tamasha.org.uk with CHAIR RECRUITMENT in the
subject line by 12 midnight on Monday 20th May 2024.
Shortlisted candidates will be invited for interview on one
of the following dates 28th, 29th or 30th May 2024, and
prospective appaointees will then be invited to attend a
Board meeting in an observer capacity. An induction will
be offered to all new Board members.

Tamasha is an Equal Opportunities emplaoyer, and we
value people as individuals with diverse opinions, cultures,
lifestyles and circumstances. We welcome applications
from all sections of the community, and positively
encourage applications from disabled peaple as they are
currently under-represented within our organisation.
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TAMASHA

Tamasha Theatre Company Ltd.

Registered England & Wales, No. 02455299

Registered Charity No. 1001483
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